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1. Introduction and Project Description

Lebanon, a small country of 5.2 million people (July 2021, estimate), hosts the highest per capita concentration
of refugees in the world, with 1.5 million displaced Syrians, excluding Palestinians and other nationalities.! In
2021, it was estimated that 81 percent of the Lebanese population live in multidimensional poverty.2

World Food Program (WFP) estimates that 46 percent of Lebanese households are food insecure, 88 percent
of Syrian refugees are living in extreme poverty with food insecurity affecting half the refugee population in
2021. 3 Food and beverage inflation on an annual basis surged further to 332 percent, water and fuel prices
hiked to 594 percent, while the overall consumer price index rose to 210 percent in June 2022.

Lebanon is three years into multiple unprecedented crises that have erased 15 years of economic growth. The
crisis started with the acute economic and financial collapse, compounded by the COVID-19 pandemic, the
Port of Beirut explosion, and the spillover effects of the war in Ukraine. The collapse of the local currency and
shortages in foreign exchange have resulted in sharply increasing costs across sectors. By the end of 2021,
Lebanon’s real GDP index had contracted by 34.6 percent since 2018. In July 2022, the World Bank
downgraded Lebanon’s economic standing to a low-middle income country. The unemployment rate
increased from 11.4 percent in 2018-2019 to 29.6 percent in January 2022 and the youth unemployment rate
(15-24 years old) increased from 23.3 percent to 47.8 percent for the same period.> The gender gap in labor
force participation (LFP) stands at 44 percent, with female LFP at 22.2 percent versus a male LFP at 66.2
percent.

The crisis is disproportionately affecting lagging and under-served rural areas at various levels. The poorest
areas, Baalbek-Hermel, Akkar and the South have witnessed disproportionate declines across a range of
socioeconomic indicators. Unemployment rate has increased in all Governorates without exception, reaching
in January 2022° in Baalbeck-Hermel 40.7%, in Akkar 26.7%, and in the South 36.5%.

The sector with the highest share of informal employment amounting to 98.1 percent is Agriculture, Fishing
and Forestry. The agri-food sector has demonstrated resilience during the crises and continues to generate
livelihoods and income for a large share of the poor. However, the multiple challenges facing the sector are
putting its resilience and sustainability at risk and posing threats to food security and rural livelihoods.

Despite being an income generating sector, the Agriculture sector in Lebanon is facing multiple challenges:
— Global rise in fertilizers, fuel prices and currency exchange, impacting local agricultural production.
— Lack of access to finance for farmers and agri-food Small and Medium Enterprises (SMEs), enabling
them to invest in sustainable, climate smart and best practices in agricultural production.
— Weak value chain integration, lack of aggregation, poor food safety and post-harvest practices.
— Weak basic services affecting the agri-food sector, due to the poor economic and poverty situation.
— Deficiency of irrigation water coupled with pollution of water sources.
— Pressure created by Climate change affecting water and land resources.

'LCRP, 2021. Lebanon Crisis Response Plan (2017- 2021) Lebanon Crisis Response Plan (2017- 2021)
https://reliefweb.int/report/lebanon/lebanon-crisis-response-plan-2017-2021-2021-
update#:~:text=As%200f%20November%202020%2C%20the, UNRWA%20eligible%20persons%20from%20Lebanon.

2 Multidimensional poverty assessment using a multidimensional poverty index (MPI)

3 https://docs.wfp.org/api/documents/WFP-0000144540/download/?_ga=2.106697415.537795962.1670156932-2035514437.1666030356
4 Central Administration of Statistics, June 2022

SLebanon follow-up Labour Force Survey January 2022. https://www.ilo.org/wcmsp5/groups/public/---arabstates/---ro-
beirut/documents/publication/wcms_848353.pdf

51LO, Lebanon follow-up Labour Force Survey- January 2022


https://www.ilo.org/wcmsp5/groups/public/---arabstates/---ro-beirut/documents/publication/wcms_848353.pdf
https://www.ilo.org/wcmsp5/groups/public/---arabstates/---ro-beirut/documents/publication/wcms_848353.pdf

— Poor employment conditions for Lebanese and displaced populations in the agri-food sector.
— Limited strategies and initiatives undertaken by the Government as a result of the financial crisis.

Existing government plans and strategies acknowledge the role of agriculture in unlocking growth potential,
creating jobs and improving livelihoods, particularly in rural areas. However, the interlinked consecutive crises
have paralyzed the Government’s ability to implement any action by impeding its operations.

The Green Agri-food transformation for Economic Recovery (GATE) is a World Bank Project aiming to support
job creation and improve living conditions in lagging areas through the development of inclusive and climate
smart agricultural value chains. The project aims at promoting agricultural activities and creating jobs in rural
areas, by empowering smallholder farmers and agribusinesses through the provision of support services
including building capacities and empowering skills. The project would include activities specifically aimed at
promoting the inclusion of small farmers in agriculture-related entrepreneurial activities, and medium
producers and enterprises/ SMEs with modern value-chains, including their capacity to produce and
commercialize value-added products.

The project comprises the following components. For a more detailed description of the project components,
refer to the Environmental and Social Management Framework (ESMF) :

Component 1: Climate Smart Investments in Agri-food Value Chains (US$ 74 million)

The objective of this component is to provide access to finance to strengthen the resilience and improve the
competitiveness of agri-food value chains. The component would promote climate smart practices, creating
higher value addition, improving links between farmers, agribusinesses and markets, and unlocking
diversification opportunities through agri-tourism. The project would finance activities specifically designed
to benefit women and will seek to contribute in reducing some of the gender gaps identified in terms of access
to finance, inputs, markets, technical capacity building activities, improved confidence and negotiation skills
as well as addressing social norms through carefully designed behaviorally-informed outreach campaign, also
targeting men. This component is divided into 2 subcomponents: Subcomponent 1.1 Development of climate
smart value chains through improved aggregations and Subcomponent 1.2 Support to Agrifood and
Agritourism MSMEs. Sub-Component 1.1 will be implemented through MoA’s technical leadership while CDR
would delegate the implementation of sub-component 1.2 to Kafalat through a subsidiary agreement. Under
subcomponent 1.2, the project will provide reimbursable grants to MFls. The reimbursable grants will allow
select MFIs to pilot new financing products focused on low-income farmers and micro businesses operating in
agrifood value chain, based on market needs and demand. The funds will allow the deployment of around
6500 new microloans with an estimated average of US$1700. It will also support small scale farmers to adopt
climate smart practices to raise their production capacity and income. Moreover, the grants will help sustain
the capacity of MFls by helping them generate revenues during the project life. Through an ongoing WB funded
project Building Beirut Businesses Back and Better (B5) Fund, three MFIs (Al Majmoua, Vitas, Ibdaa) were
recently assessed by a specialized third party according to a methodology approved by the World Bank and
were found to operate under good practice and were eligible to receive grants to cover part of their
operational expenses over an 18 month period. The assessment focused on their institutional, financial, and
social performance.

Component 2. Climate-Smart Infrastructure and Services for Agri-food Development (USS$ 100 million)

The objective of this component is to restore service delivery, build operational capacity and ensure the
sustainability of public infrastructure underpinning the agri-food sector across necessary scales. It will be
structured across two sub-components: Sub-component 2.1 Strengthening Rural Community Infrastructure;
Sub-component, and 2.2 Restoring Access to Improved Services and Infrastructure Assets Underpinning
Agriculture. Sub-Component 2.1 will be implemented by Green Plan while CDR will be responsible for the
implementation of Sub-component 2.2.



The component would finance resilient investment in public rural infrastructure development and public
services, deemed essential to enhancing competitiveness and sustainability of the agri-food sector. These
would include the following types of investment: (i) rehabilitation and modernization of public irrigation
infrastructure including small community-/farmer-led irrigation developments (FLID) as well as larger agency-
managed public irrigation infrastructure; (ii) construction and rehabilitation of rural feeder roads; (iii)
development of local agricultural markets; (iv) optimizing the operation of existing wastewater (WW)
treatment systems (including sludge management and WW re-use for agriculture); (v) optimizing the
operation of existing solid waste (SW) management systems, including composting and biogas production
from manure to reduce soil and water pollution.

The component will generate large indirect benefits for host communities and displaced populations
through several channels. Firstly, food production will likely increase, leading to greater availability and
accessibility of food for host communities and displaced populations alike. Secondly, enhanced agricultural
infrastructure will contribute to economic growth, leading to employment opportunities for both skilled and
unskilled. Thirdly, restoring basic infrastructure will also ensure that host communities and displaced
population have access to clean water, sanitation, and waste management services, critical for well-being and
public health. Finally, investments in local infrastructure can help foster social cohesion between host
communities and displaced population by working together on shared objectives and benefiting from
improved infrastructure, reducing tensions and promoting social integration.

Component 3: Improving the Enabling Environment and Restoring Support Services for Agri-food
Development (USS 30 million)

The objective of this component is to restore and strengthen the capacity of sector institutions to support the
agri-food sector transformation. The sub-components would be implemented by CDR PCU under the technical
leadership of with the Ministry of Agriculture and Ministry of Industry (Sub-component 3.1 and 3.2) and the
Ministry of Economy and Trade (Sub-component 3.3) who will provide the technical leadership for selected
activities.

Component 4: Project and Knowledge Management (US$ 8 million)

This component would support the coordination and management of the implementation of the project. It
would finance the overall project management, including the following aspects: (i) project management and
coordination among different actors and stakeholders; (ii) monitoring and evaluation, including periodic
beneficiary satisfaction surveys, and establishing a baseline, mid-term, and final survey six months before
project completion (including gender and nationality disaggregated data); (iii) project environmental and
social standards; (iv) gender specialist (to ensure activities are gender sensitive in their design and
implementation as well as monitor results related to gender); (v) project fiduciary administration, internal
controls, and audits; (vi) communication and information activities, and (vii) the establishment and
maintenance of a grievance mechanism (GM) and a citizen's engagement mechanism. This component will
also finance timely communication of results (e.g., publishing and disseminating project results, best practices,
and success stories). This component will also finance a third-party monitoring (TPM) mechanism. It will also
enhance coordination and knowledge sharing among stakeholders across government, private sector, local
communities, and civil society (including to develop an action plan to combat child labor and a roadmap to
improve social protection for farmers). The project would also recruit a Service Provider (NGO) specialized in
child labor prevention and response and who will be responsible for supporting the project in preventing,
mitigating, monitoring, and responding to such risks during implementation.

Component 5: CERC

This component would have zero funding allocation at the onset and would only be triggered in emergency
circumstances; the IPF would support the preparation of a procedure manual governing the CERC operations.



1.2 Expected results

— Additional quantities of high-value agricultural products

— Increased exports and farmers’ income

— Improved access to farm technologies, services and markets

— Strong capacity building enabling farmers to use new knowledge in different areas

— Improved performance and coordination of MOA departments in implementing development
programs

— Developed extension centers enabling them to cover a wider proportion of the farming communities

— Added value of the Bank’s support enabling them to deploy a range of instruments, combining
investment operations with advisory services

— Support the modernization of agri-food value chains through the project.

2. Brief Summary of Previous Stakeholder Engagement Activities

The CDR PCU organized, in close coordination with MOA and MOET, three consultation workshops in the
Project’s areas of Bekaa, Baalbeck Hermel, Akkar, South, and Nabatiyeh, on February 15, 16 and 17
respectively.

The CDR PCU invited to these workshops all the stakeholders of the Project that are categorized as direct
affected and interested stakeholders. The purpose of these workshops was to present the project, identify
potential environmental and social risks, define mitigation measures, disseminate the grievance mechanism,
and to understand the needs and challenges facing the main stakeholders of the agri food sector.

Stakeholders were invited through official invite letters, addressed and signed by the Minister of Agriculture,
that were disseminated by WhatsApp, and emails between the 6™ and 10" of February 2023 (the first batch
of invitations was sent on February 6, then further to the WB request to replace the ESFD logo by the Ministry
of Economy logo, the invitations were re-sent in a second batch on the 7" of February. All invitations were
received by stakeholders by February 10). Invitees were informed in the invite letters that transportation
charges will be covered by the organizer, knowing that the actual socio economic hardships and the rise in the
fuel cost would prevent the majority of the invitees from participating. Follow- up calls were undertaken in
order to follow-up on the confirmation of participation and in order to respond to any related enquiry.
Information related to the agenda, project summary and summary of the potential environmental and social
impacts and risks were disseminated ahead of the meetings and were attached to the invitation letters (Annex
1).

The following information were disclosed during the workshops:
- Presentation of the main components of the project.
- ldentified potential environmental and social positive impacts of the project.
- ldentified potential environmental and social risks, with their related mitigation measures.
- Anintroduction of the grievance redress mechanism.
- Next steps related to the operationalization of the grievance mechanism, and official disclosure of
information.

The materials presented in the workshops are attached in Annex 2, number of attendees amounting to 233
(out of them 73 women) and the names of their organizations are attached in Annex 3.



The workshops included open discussion sessions that permitted the stakeholders to address their questions,
concerns, needs of the sector in addition to their recommendations. The minutes of these sessions are
attached in Annex 4.

The main topics and concerns raised by the participants in the 3 workshops held in Akkar, Begaa and the
South, included among others the following (for more details on the outcome and feedback of the
consultations, refer to Annex 4 of this SEP) :

- Encouraging and Inclusion of women and youth in the agricultural activities

- Providing support to women entrepreneurs all over the project’ phases

- Boosting women’ concepts for launching their individual projects

- Empowering the small farmers and cooperatives owned by women

- Empowering women producing homemade Mouneh (traditional Lebanese food) to improve their

access to new markets and ensure quality control in cost-effective means.

Total number of participants

Bekaa Akkar South
National Stakeholders 5 2 4
MoA Invitees 9 11 17
Syndicates' Representatives 9 1 6
Producers' and Agri Food Industries 1 7 3
Agri Food Cooperatives 21 10 16
Local Authorities 7 4 6
Environment 2 5 6
NGOs and CSOs Youth 8 9 0
Social 3 6 9
International Organisations 6 3 2
Academic Institutes 3 1 1
NGOs/CBOs Women 13 12 2
representing
disadvantaged/vuln | Disabled 2 0 1
erable groups
89 71 73
TOTAL 233

Vulnerable individuals, represented by women, youth and disabled persons have been invited and joined the
consultation meetings, raising their concerns and interests (detailed in the Minutes of Meeting).

In parallel to these regional consultations, a preliminary consultation was launched through disseminating a
simple survey on a google form that aimed at capturing the stakeholders’ perspectives of the project’s scope,
impediments that can limit their participation in the project and consultation meetings, their needs in the
sector, and their preferred means of communication. This survey was disseminated through whatsapp in
parallel to the invite letters. Most of the recipients participated in the survey as follows: the number of
participants in Beqaa- Baalbeck is 56 out of 89 invited (63%), in Akkar 49 out of 71 invited (69%) and in the
South 55 out of 73 invited (75%). The percentage indicated above refer to the number of participants who
have been engaged in the survey.



The survey addressed the following questions:
- Do you expect that the project meets farmers and SMEs’ needs?
- What are the potential restrictions and impediments for participating in the workshop?
- What are the potential restrictions and impediments for participating in the proposed project?
- What are your main needs (loans, agricultural practices, infrastructure, procedures and laws...)
- Inyour opinion, what groups are considered marginalized within your area?
- What are the best means of communication to get updates about the project (SMS, WhatsApp,
email...)?

The results of the survey are summarized in Annex 5.

Survey findings and agro-economic analysis

The frequency of key challenges revealed by respondents tends to be similar across the 3 target geographical
areas. In Baalbeck and South Lebanon, the most frequent challenge is related to the difficulty to achieve
competitive cost of production due to the high prices of agricultural inputs (i.e., pesticides, fertilizers, labor,
etc.) and their fluctuations, followed by a challenge for the commercialization of their agri-food products.
However, the latter constitutes the most serious challenge (27.25%) for respondents in Halba — Aakkar. With
respect to water and energy challenges, all respondents faced, to some extent, the lack of water for irrigation,
the use of clean or non-polluted sources of water, the need for rainwater harvest tools, as well as their need
for financing the use of renewable energy tools such as solar panels, mainly to pump water for irrigation. The
high cost of irrigation was also stressed. Most farmers rely on private wells as a source of water. Support for
solar photovoltaic stations would be a solution. Moreover, all respondents expressed the weakness in public
extension services and the need for enhancing their capacity building, mainly in more climate-resilient less
energy-intensive forms of agricultural production, such agroecology or organic farming. In some respects, the
lack of post-harvest facilities, the poor agricultural infrastructure and services at the community level, the
unavailability and unskilled labor, the pressure of climate change, and the absence of an adequate agricultural
credit system (i.e., soft loans) were also expressed by all respondents but at a lesser frequency. This can be
explained by the fact that most respondents may not possess sufficient skills in farm management,
entrepreneurship and financial literacy.

Personal savings and cash payment in SUS seem to be the most frequent tool used by all respondents across
the 3 geographical areas. This would have a greater impact/influence on the total cost of agri-food production,
revenues and livelihoods of the concerned stakeholders. Moreover, the grants from international funds (i.e.,
NGO projects) seem to be less frequent (7.54% in Baalbeck; 2.63% in Halba - Aakkar and 6.06% in Ansarieh -
South of Lebanon). Consequently, we strongly believe that the potential grants from the GATE project may
lead to higher gross margins across the agri-food production cycle.

3. Stakeholders identification and analysis

For the purposes of effective and tailored engagement, stakeholders of the proposed project can be divided
into the following 3 categories:

Affected Parties — persons, groups and other entities within the Project Area of Influence that are directly
influenced (actually or potentially) by the project and/or have been identified as most susceptible to change
associated with the project, and who need to be closely engaged in identifying impacts and their
significance, as well as in decision-making on mitigation and management measures.



Interested Parties — individuals/groups/entities that may not experience direct impacts from the Project but
who consider or perceive their interests as being affected by the project and/or who could affect the project
and the process of its implementation in some way.

Vulnerable Groups — persons who may be disproportionately impacted or further disadvantaged by the
project(s) as compared with any other groups due to their vulnerable status and that may require special
engagement efforts to ensure their equal representation in the consultation and decision-making process
associated with the project.

3.1Affected parties
The key stakeholders identified by the Project who need to be informed and consulted about the project, are
categorized into the following three main groups: Small farmers, producers associations, small and medium
agri food enterprises, and communities located in the project area and potentially benefitting from the
improved service delivery.

1- Small-scale farmers are farmers operating agricultural lands of up to 2 hectares. According to the
National Agricultural Strategy7 70% of farm operators cultivate less than 1 hectare and only 4%
cultivate more than 6 hectares. Small farmers could be identified as individuals or groups
represented by cooperatives or syndicates. In this regard, 80 cooperatives were identified to be
operating in the Project area, that are categorized by the General Directorate of Cooperatives as
“active” since they are active in production activities. Also, around 30 syndicates representing
farmers in various sectors such as vine, potato, wheat, beet, poultry breeders, livestock breeders,
fruit trees, green houses... Details about these stakeholders are included in Annex 4.

2- Small and Medium agri food enterprises. These are the businesses that are operating within the
agriculture value chain, linking farmers and consumers. They are important for addressing food
security, meeting consumer demand and reducing poverty. This group of stakeholders are
represented by the Association of Lebanese Industrialists (ALl), regional associations such as
Chambers of Commerce, Agriculture and Industry in Bekaa, South and North, Associations of food
industries in Bekaa and South. These small and medium agri food enterprises need to overcome
the hardships caused by the economic and financial and COVID 19 crisis, to restore their capacity
and enable their growth (Please refer to Annex 4).

3- Local Authorities, representing communities that might directly or indirectly be affected by the
improved municipal service delivery. In the Bekaa area there are 13 Unions of Municipalities and
120 municipalities (approx.); in Akkar 13 Union of Municipalities and 115 municipalities (approx.),
in addition to 8 leagues of Mukhtars; as for the South and Nabatieh there are 7 Union of
Municipalities and 275 municipalities (approx.). Please refer to Annex 4.

3.2 Other Interested parties
Other Interested parties are defined as stakeholders who may be interested in the project because:

e They are involved in the agri food sector, but they may not be directly affected by the project.

e They might have a role in the project preparation (for example, government permitting).

e They have in-depth knowledge about the environmental and social characteristics of the project area
and the nearby populations, and can help play a role in identifying risks, potential impacts, and
opportunities.

Under this category, the following stakeholders have been identified:

7 Lebanon National Agriculture Strategy (NAS) 2020-2025, Lebanese Republic, Ministry of Agriculture
10



The Non-Governmental and Civil Society Organizations (NGOs and CSOs) that are most active in the
communities falling within the Project Area, who have previous experience in implementing similar
projects, who have knowledge about the environmental and social characteristics of the project
area, and can help play a role in identifying risks, potential impacts, and opportunities. The NGOS
and CSOs are distributed in the sectors of environment, social, women and youth. The names of
these NGOs and their distribution by sector are detailed in Annex 4.

International Non-Government Organizations (INGOs) that have implemented agricultural
interventions in the project area and that can contribute to the identification of potential risks and
impacts. Names of these INGOs are presented in Annex 4.

Academic Institutes as a main source of information and guidance for stakeholders working in rural
areas and agricultural value chains, such as: Advancing Research Enabling Communities Center (AREC)-
AUB, Ecole Supérieure d'Ingénieurs d'Agronomie Méditerranéenne (ESIAM), Food Science and
Technology- University of Balamand, School of food industry engineering- University Saint Joseph,
Faculty of Agronomy and Agriculture at the Lebanese University ...., in addition to public technical
schools providing technical certificates in food processing and food safety. Detailed list is presented in
Annex 4.

Agricultural Wholesale Markets: Two markets have been identified in the South and Nabatieh, owned
and operated respectively by Saida and Nabatieh Municipalities. In Akkar, the market is located in
Qoubet Choumra, owned by the municipality and operated by Imkan (CSO). In Bekaa two big markets
are identified. One is located in Qob Elias, owned and operated by the municipality, the other in Ferzol,
and operated by the private sector.

Government agencies, which will benefit from increased capacity to implement their mandates,
such as the MoA, MoET, IDAL, Ministry of Industry (Mol), Ministry of Tourism, Ministry of
Environment

a. The MoA: representing the core stakeholder for the proposed project, being in charge of
defining the country's agricultural strategic framework, formulating policies and
implementing programmes for the development of the sector through its various
directorates and departments, such as the Lebanese Agricultural Research Institute (LARI)
which is an autonomous public institution working under the supervision of the MoA, the
Technical and Vocational Agricultural School, having seven centers across Lebanon,
providing Baccalaureate certificates in Extension programs and Agricultural Education, the
General Directorate of Cooperatives, in charge of regulating the Cooperative sector, the
supervision and monitoring of cooperatives, and the provision of financial support to
cooperatives and their unions.

b. The Mol: in charge of defining policies for the industrial sector’s development, promoting
the small and medium enterprises and industries... The Lebanese Standards Institution
(LIBNOR) is a public institution attached to the Ministry of Industry, owning solely the right
to prepare, publish and amend related national standards, as well as to award the
Lebanese Conformity Mark NL.

c. The MoET: in charge of coordinating and implementing all activities related to trade,
economy and supply.

d. Ministry of Energy & Water (MoEW): laying down guidelines and programmes for the
development and regulation of the country's water resources. The MoEW handles water
activities through Water Establishments in the Bekaa, Akkar and South Lebanon; their
main duties include studying and assessing water needs. Water Establishments are also

11



responsible for developing strategic and master plans for allocating, distributing and
maintaining water resources for drinking and irrigation, and managing wastewater. The
Litani River Authority is in charge of studying, managing, planning and investing water
resources (surface and groundwater resources) over its geographical mandates.

e. KAFALAT is a Lebanese financial company with a public concern that assists SMEs to
access commercial bank funding. Kafalat helps SMEs by providing loan guarantees based
on business plans / feasibility studies that show the viability of the proposed business
activity.

f. IDAL, responsible for seeking and operating foreign and local investments to Lebanon
through identifying sectors having a potential and readiness for growth. IDAL’s Business
Support Unit is primarily responsible for affording large projects, SMEs, and start-ups.
Ministry of Tourism: in charge of rural tourism and guest houses being responsible for
providing the needed licences and authorization for establishing relevant institutions.
Ministry of Environment: as per the Law 690/2005, the MoE mandate covers all policy,
oversight and guidance relating to environmental protection in Lebanon. To facilitate
coordination between the different authorities in matters related directly or indirectly to
the environment, and the proposition of in addition to extension of natural reserves and
protection. The MOE is in charge of the EIA, management and operation of the solid waste
treatment plants, treating solid waste and removal, in addition to sorting from the source.

g. Green Plan, Green Plan was established in 1963 with Decree N13335 as an autonomous
authority under the auspices of the Minister of Agriculture. It is mandated to study and
execute land reclamation and development projects, including hill lakes and rural roads.
Green Plan has no experience in implementing any projects under the ESF or the
safeguards policies.

3.3 Disadvantaged/ vulnerable individuals and groups
Itisimportant to understand project’s impacts and whether they may disproportionately fall on disadvantaged
or vulnerable individuals or groups, who often do not have a voice to express their concerns or understand
the impacts of a project.

The stakeholder engagement plan has identified these individuals/groups, and tried to capture the limitations
they might have in participating in project’s consultation, having access to information, understanding
project’s information, and other factors that might lead to their exclusion from the project cycle. Based on
this, the SEP identifies convenient means, measures and tools to support them and enable them to participate
and express their needs and input into the project.

Such limitations could be the socio economic status that prevents individuals from having the means to have
access to information or participate in meetings, educational limitations that can impede the ability to read
and write, physical limitations that make some individuals or groups less advantaged than others, or social
factors that lead to the discrimination against certain groups such as women, displaced populations...

Based on these identified limiting factors, vulnerable/disadvantaged groups at this stage are identified to be
mainly:

e low-income population,
e poor Lebanese farmers including women farmers or business owners,
e people who do not know how to read or write,
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e physically disadvantaged people..., and

e Individuals who are not organized in a representative body (informal groups), which makes it harder
for them to advocate for their rights and to express their opinions in a clearly defined channel that
could easily reach the decision making level.

As for the displaced populations, this group has not been invited to consultation meetings. But since they
represent most of the active farming population in rural areas, the displaced population will benefit directly
and indirectly from the potential projects. For instance, they will be targeted through the agricultural
extension programs mainly under Component 1. The project shall follow a fair and non-discriminatory
procedure to permit these individuals and groups to participate in the whole project cycle. In this regard, the
project can tailor the outreach tools and the participatory mechanisms to respond to the limitations these
groups might have. For example, the project might aim to build the capacities of the identified vulnerable
groups, empower them to voice their concerns through the participatory approach at the community level,
provide access to information, provide transportation to events, or organize meetings at the grass root level
in order to increase the chance for their participation. Disadvantaged groups will be encouraged to participate
in all stakeholder engagements, from the planning phase until the implementation end date, since the
inclusion of these individuals/groups will guarantee the successful implementation and ownership of the
project.

3.4 Summary of project stakeholder needs
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Table #1. Stakeholders’ needs: summary table

Summary of Stakeholders’ needs

Farmers’
Syndicates

agricultural crops, agricultural
activities.

reach.

WhatsApp messaging is
adopted only for those
who are familiar with this
tool, for quick response.
Disseminate information

through the municipalities.

Community Stakeholder Key Characteristics Languages Preferred notification (email, Specific needs
Group needs phone, radio, letter)
Targeted Affected Parties Agricultural landlords owning up | Arabic - WhatsApp if accessible for - Conduct meetings at the level of
areas: Small Farmers to 2 hectares. users, for quick outreach community or cluster of
North Around 70% of working farmers and disclosure of communities.
Akkar, cultivate less than 1 hectare. information and prompt - Cover transportation charges in
Bekaa, response. order to mitigate the limitations of
Baalbeck - Phone calls, for easier and participation.
Hermel, instant reach of the - Choose central locations for
South and stakeholders, especially meetings (municipality, agricultural
Nabatieh those who are unable to center...)
read or write.
- Disseminate information
through the municipalities.
Affected Parties 30 Syndicates for farmers, Arabic - Phone calls, for instant Close coordination to prevent conflict

of interest and political influence.
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Affected Parties Industries and SMEs will be Arabic and Phone calls to ensure the Direct contact is preferable through site
Small and targeted in the aim of improving English instant delivery of the visits to these enterprises conducted by
Medium Agri food | their production, marketing and message. the PMU.
Enterprises sustainability chances in the WhatsApp messaging. - Sectoral meetings at the regional level.
crises times. Coordination through For example, gathering the dairy SMEs
relevant municipalities at the chamber of commerce of the
designated region, or at a central
location such as a municipality of a
Union of Municipality.
Affected Parties 33 Union of Municipalities, 445 Arabic WhatsApp, for fast Holding meetings is recommended
Local Authorities municipalities, large disclosure of information during working hours.
communities with Mukhtar, and and quick response.
Mukhtars leagues. Emails. Paying fuel charges (for generators)
Letters, for formal when using municipal halls for
communication and official meetings...
messages to be delivered.
Other Interested 212 Organizations intervene in Arabic and —  WhatsApp. Meetings and field visits are mandatory
Parties the value chain activities of the English —  Email. during the project planning and
NGOs & CSOs agriculture sector. —  Letters. implementation. WhatsApp messaging

Chamber of Commerce and
Industry, Agricultural (CCIA)
Association of Lebanese
Industrialists (ALI) are included.

is recommended for quick response.
Coordination platform is highly
recommended to ensure synergy and
avoid duplication of efforts and
interventions.
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Other Interested Ministry of Agriculture Arabic —  Email. Since government agencies are working
Parties Ministry of Industry —  official 2 days out of 5 per week, it’s necessary
Government Ministry of Economy and Trade correspondence to schedule meetings based on their
Agencies Ministry of Energy and Water. availability.
Due to the devaluation of the Lebanese
currency and hence salaries of the
public sector, consideration for paying
transportation charges, per diem should
be also considered... .
Vulnerable and Poor Lebanese farmers, low Arabic Phone calls. Meetings and field visits are mandatory
Disadvantaged income population, women, WhatsApp. during the project planning to assess
Groups youth, children, individuals with Media channels such as TV, the needs of this category and listen to
Disadvantaged/ special needs,.. radio. their concerns. Disadvantaged
vulnerable Dissemination of information individuals or groups will be met in their

individuals and
groups

through local actors such as
Municipalities or CBOs...

convenient locations to facilitate the
process. .

Participatory meetings will be held at
the grass root level.

Ensure transportation’ means.
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4. Stakeholder Engagement Program

In order to meet best practice approaches, the project will apply the following principles for stakeholder
engagement: (i) Openness and life-cycle approach, (ii) Informed participation and feedback and {iii)
Inclusiveness and sensitivity.

4.1 Purpose and timing of stakeholder engagement program

The main goal of the Stakeholders consultations is to improve the design of the project by adding relevant
propositions that help improve the expected outcomes. Pertinent propositions will be taken into
consideration. In this regard the consultations will be made throughout the whole project’s life cycle using
participatory and representative dialogue structures/committees involving all relevant stakeholders in the
design phase of the Project, identification of activities, implementation and monitoring such as agricultural
committees, field visits, live or online focus groups, and Meta planning. Section 4.3 outlines the strategy of
consultations at the various stages of the project’s life, an indication of their periodicity, the types of
activities/decisions on which people’s feedback and inputs will be sought.

4.2 Proposed strategy for information disclosure

This section describes what information will be disclosed, in what formats and the types of methods that
will be used to communicate this information to each of the stakeholder groups.

Project List of Methods Timetable: Target esponsibilities
stage informatio proposed Locations/ stakeholders
n to be dates
disclosed
Project Design | Project Email Prior to - Affected CDR PCU
Description | WhatsApp for appraisal. parties E&S Specialist, CDR
ESMF information Workshops on including PCU GM Officer,
SEP disclosure February 15, Farmers, Kafalat E&S
LMP Focus groups 16 and 17 Syndicates, specialist, Green
GM Consultation respectively in Cooperatives, | Plan E&S focal
meetings: non- Bekaa, Akkar Agri food point
virtual and South SMEs, Local
Lebanon. Authorities
Other
Interested
Parties
Vulnerable

Groups




Project List of Methods Timetable: Target esponsibilities
stage informatio proposed Locations/ stakeholders
n to be dates
disclosed
Project Details about | Field visits and When the Affected Parties CDR PCU E&S
Implementatio| the project meetings with project is Other interested | Specialist, Kafalat
n objective, stakeholders. launched in parties E&S specialist,
Identification | expected Focused group order to Vulnerable groups | Green Plan E&S
and Planning | results, discussions with ensure a wide | including women, | focal point
Phase for the | activities, affected parties, outreach to disabled
subprojects outcomes. vulnerable beneficiaries persons...
under ESMPs/ESIA | groups, who have the
component2 | g Meetings with right to know
local about the
committees. projects
Leaflets
Social Media
WhatsApp
Implementatio| Information Steerlr.1g Purlng the Affected Parties CDR PCU E&S
n Phase about the committees’ implementa Other Interested .
activities meetings. tion of Parties Speaallst., Kafalat
under Workshops at the | identified Vulnerable E&S specialist,
. . o Green Plan E&S
implementati| local level. activities groups .
. . focal point
on. Social media.
Projects Newsletters.
names, Field visits and
contracts, meetings with
budgets, stakeholders.
expected Participatory
impacts, structures such
duration as local
committees.
Leaflets
Social Media
WhatsApp
Post Information | Social Media After project’s | Affected Parties CDR PCU E&S

implementatio
n

about impact,
sustainability

Newsletters

ending

Other Interested

Parties

Vulnerable groups

Specialist, Kafalat
E&S specialist,
Green Plan E&S
focal point

*All information will be disclosed on the CDR’s website

4.3 Proposed strategy for consultation

The PCU will use the following methods for future consultations:




Project stage Topic of Method used Timetable: Target Responsibilities
consultation Location stakeholders
and dates

progress.
Reports to update
the stakeholders
about project’s
progress..
Steering
Committee’s
meetings.

Project Design Enwronrnen.tal Face to face February 15, AffeFted CDR PCU E&S
and Social risks. . 2023 Parties -
N consultation Specialist, Kafalat
Mitigation . Bekaa Other -
meetings E&S specialist,
measures. February 16, Interested
. Green Plan E&S
Input on needs 2023 Parties .
focal point
and challenges of Akkar
Vulnerable
the sector, and February 17, FoUDS
recommendations 2023 group
and the grievance South (Annex 6)
mechanism
Planning and Baseline data. Local Committees. First six months | Affected CDR PCU E&S
Identification Needs of the Focused groups. from Project’s Parties. Specialist, Kafalat
Phase target groups. In depth commencement | Other E&S specialist,
Challenges. interviews. Interested Green Plan E&S
Proposed Surveys. Parties. focal point
interventions. Vulnerabl
e groups.
Implementation | Presenting Progress meetings During project Affected CDR PCU E&S
Phase Progress. with local implementation | Parties. Specialist, Kafalat
Getting Feedback.| committees. Other E&S specialist,
Regional events to Interested Green Plan E&S
disseminate Parties. focal point
information on the Vulnerabl
implementation e groups.

4.4 Proposed strategy to incorporate the view of vulnerable groups

The project foresees to carry out targeted stakeholder engagement with vulnerable groups to understand
concerns/ needs in terms of accessing information and other challenges they are facing. As stated above,
creating dialogue/participatory structures at the local level constitutes the primary vehicle to incorporate the
views and input of the vulnerable groups throughout the project’s cycle. Meetings and field visits are



mandatory during the project planning to assess the needs of this category and listen to their concerns.
Disadvantaged individuals or groups will be met in their convenient locations to facilitate the process.

Participatory meetings will be held at the grass root level to involve them in the project planning and
implementation, provided to ensure means and measures to ensure the participation such as transportation,
convenient venues for the meetings.... The communication channels used will be selected according to the
easy access these groups have on these tools, such as WhatsApp, phone calls, municipal gathering......

4.5 Timelines
The timeline for the implementation of all phases of the project is 5 years. During the implementation, regular
meetings will be held with stakeholders and vulnerable groups covering all activities associated with the
project lifecycle.

The SEP will remain in the public domain for the entire period of project development and will be updated on a
regular basis as the project progresses through its various phases. This would help in ensuring timely
identification of any new stakeholders and interested parties, and their involvement in the process of
collaboration with the project including any feedback received from them that support successful project
implementation. The methods of engagement will also be revised periodically and as needed to maintain their
effectiveness and relevance to the project’s evolving environment.

4.6 Review of Comments
As explained in more details above, communication and feedback from stakeholders will be taken into
consideration at each stage of this project. The stakeholders will be kept informed as the project develops,
including reporting on project environmental and social performance and implementation of the stakeholder
engagement plan and grievance mechanism.

4.7 Future Phases of Project
The CDR PCU will prepare quarterly and annual reports to update the beneficiaries and reveal the project
achievements and all available data and will present these to stakeholders.

5. Resources and Responsibilities for implementing stakeholder

engagement activities
The CDR PCU will be in charge of the stakeholders’ engagement activities as outlined in this SEP in coordination
and collaboration with the participating stakeholders. The CDR PCU and the E&S specialist to be hired will
establish the process in due time. The Budget for all the above engagement activities is accounted for under
the component 4 of the GATE project.

6. Grievance Mechanism
The CDR PCU will have the overall responsibility for handling and managing all project related grievances and
for coordinating and compiling all grievances with the relevant implementing agencies including the Kafalat
and Green Plan. Grievance mechanisms (GMs) refer to the formal institutions and channels that capture
beneficiary complaints or grievances related to targeting, service delivery, or other program functions, and
provide redress. GMS are not just developed for complaints since it also constitutes a channel for a two-way
communication between the implementer and the different stakeholders to communicate, share feedback,
inputs, recommendations or any concerns or questions. Effective GM facilitates Project progress by reducing



the risk that unaddressed complaints eventually lead to implementation delays, lengthy court procedures, or
adverse public attention.

The GM will be accessible to all stakeholders who can use this mechanism to send their suggestions,
concerns and complaints related to the Project.

The GM aims to provide individuals and communities who feel aggrieved by Project activities with accessible,
timely, effective and culturally appropriate opportunities to raise their complaints, feedback, concerns and
questions about the Project. It also aims to identify, propose and implement fair and appropriate solutions in
response to the complaints and concerns raised.

Specifically, the objectives are to:

e Establish a system for receiving, recording and processing complaints and concerns in a timely manner
with particular attention to vulnerable groups.

e Provide an effective, transparent, timely, fair and non-discriminatory system that would allow aggrieved
persons to complain and avoid litigation.

e Ensure the sustainability of Project interventions and ownership by stakeholders.

e Minimize bad publicity and delays in Project implementation.

e Provide clarification in response to requests for information in a timely manner.

e Encourage the amicable settlement of complaints and avoid, whenever possible, recourse to the courts.

Principles of a Grievance Mechanism

The GM is guided by several key principles like:

=  Protect the confidentiality and anonymity of complainants; practicing non-discrimination, centering
their safety, and treating them with dignity and respect for their needs. The project staff must be
trained on how to preserve the confidentiality and safety of complainants.

= Adopt risk-based approaches that aim to identify key risks of SEA/SH and to undertake measures to
prevent or minimize harm.

= Engage community partners as resources for knowledge on local-level risks, effective protective
factors and mechanisms for support throughout the project cycle.

= Adapt and adjust prevention and mitigation measures to respond to the unique drivers.

= Ensure operations integrate mechanisms for regular monitoring and feedback to track effectiveness
and to build internal knowledge of what works to prevent, mitigate and respond to SEA/SH text in any
given setting.

= Adopt accessible, collaborative, expeditious, and effective approaches in resolving concerns through
dialogue, joint fact-finding, negotiation, and problem solving

In general, GMs need to have multiple uptake channels, need to be accessible, collaborative, expeditious,
and have timely responses and effective in resolving concerns through dialogue, joint fact-finding,
negotiation, and problem solving.

Uptake Channels to Register Grievances

A grievance can be raised in the following ways:

e Phone call, SMS or email to the CDR PCU E&S Specialist and CDR PCU GM Officer. The uptake channels and
overall project GM will be established and operationalized and maintained throughout the project
implementation period as per the provisions of the ESCP. It will thereafter be widely and effectively
disseminated to reach all project stakeholders including vulnerable groups as outlined in section 4 of this
SEP. Once the uptake channels are finalized and the GM is operationalized, this SEP, which is a living
document, will be updated and redisclosed.




e @Grievance Registration

The CDR PCU will establish a centralized database (complaints log or data system), and will require that all
grievances received be logged into that database. Centralized logging and tracking is important both for
accountability and for enabling continuous learning. The CDR PCU GM Officer will ensure that the principles
of the project GM are adequately implemented and documented. The CDR PCU GM officer will also follow up
regularly and throughout the course of the project life cycle with all implementing partners including Kafalat
and Green Plan and will ensure adequate documentation of the grievances in line with the provisions of the
ESCP. The CDR PCU GM officer will also coordinate and update the CDR PCU E&S specialist on a continuous
basis and will provide relevant trainings to all relevant personnel across the implementing agencies handling
GM and in line with the ESCP.

The centralized database will include the following:

= Aunique reference number of the complaint.

= The date and time of the complaint.

= |nformation about the complainant (name, gender, telephone number and preferred contact details,
residence and address); complainant has the right also to raise the grievance anonymously.

= A brief description of the complaint to include details of the location, people involved so that a timeline
of events can be created.

= The category of the complaint. A major incident requires reporting to World Bank within 48-hours.

= Time and date in which the complaint was closed/resolved.

= Note if the complainant chose to appeal.

e Nature of Complaints

Grievances related to Sexual Exploitation and Abuse and Sexual Harassment (SEA/SH) are to be treated with
confidentiality. The CDR PCU GM officer will be receiving those grievances first, and then will refer the
complainant/survivor to the relevant GBV service providers as per the consent of the complainant. The World
Bank team will be informed of any such incidents within 48 hours.

1. Grievance Mechanism Handling Process

a) Receive and register grievance

Aggrieved stakeholders (complainants) can communicate their grievances through a variety of channels
detailed above (Uptake Channels). Multiple uptake channels should be available to gather and forward local
people’s concerns to ensure widespread accessibility.

The existence of the GM will be consistently publicized during all stakeholder engagement activities (meetings,
focus group discussions, etc.) and through the GM leaflet which shall be used to provide a one-page summary
of the function of the mechanism, details of the resolution and appeal process, and provide written contact
details to raise a complaint.

The SEP will be updated to include all contact details as soon as they are available as per the requirements of
the ESCP; all contact details to be developed and established during the project preparation and included in
the disclosed SEP.

b) Acknowledge, Assess, Assign

This step determines whether a complaint is eligible for the grievance mechanism. There should be a system
to categorize, assign priority, and route grievances to the appropriate entity for handling and resolution.

Acknowledging receipt: Once information that a grievance has been received, the CDR centralized database
will be updated. The person/entity raising the grievance will be contacted by the CDR PCU GM Officer to
request additional information, if needed, within 3 working days from receipt of the grievance. Complaints




could be acknowledged either in writing or through a phone call, depending on the complainant’s preference.
The acknowledgement of receipt shall contain information about the next steps in the procedure, target
timeframe and the contact details of the person who has been assigned to investigate and manage the
grievance. Clear timetables need to be made publicly available.

Assessing eligibility for the GM: The CDR PCU will ensure that the issue being raised is relevant to project. The
CDR PCU GM officer, responsible for the initial response, follows clear guidelines on what kinds of issues are
eligible to be handled through the GM, what issues should be referred to other mechanisms.

The types of complaints to be dealt with are as follows:

e Concerns related to the Project itself.

e Claims related to injuries or fatalities from major accidents.

e Claims related to socio-economic activities (labor-related grievances, etc.).

e Environnemental impacts (air pollution, impacts on water availability, water pollution, etc.).
e Nuisance factor (noise, dust, vibrations).

e Claims related to restricted use of land (in or in the vicinity of landfills, waste facilities, etc.).
e Claims related to Sexual Exploitation and Abuse and Sexual Harassment (SEA/SH).

Major incidents need to be reported to the World Bank within 48 hours (injury-related grievances, SEA/SH-
related grievances, labor and livelihood-related grievances).

The process for addressing complaints would typically be along the following lines:

e The CDR PCU GM Officer will keep SEA/SH allegation reports confidential and, unless the complaint was
received through the GBV service provider or other identified reporting channels, refer the survivor
immediately to the GBV service provider, depending on the consent of the complainant/survivor.

e The GBV service providers accompany survivors throughout the process and play a critical role by updating
them on the grievance management progress and on safety planning, especially when sanctions are
envisaged or will soon be implemented.

e As part of the established resolution mechanism SEA/SH allegations are considered and assessed, paying
attention to due process for all involved, and in coordination with the accountability framework of the
employer of the subject of the complaint. Agreement is reached on a plan for resolution as well as the
appropriate disciplinary action for the perpetrator, all within the shortest timeframe possible to avoid
further trauma to the survivor.

Assigning responsibility: The CDR PCU GM Officer is responsible to delegate the investigation to relevant
personnel based on the type of grievance received. The grievance shall be investigated, and an Investigation
Report shall be prepared and issued by the CDR PCU GM Officerafter coordinating with relevant personnel,
within 15 working days from registration of the grievance. The investigation shall involve an examination of
the circumstances of the case and interviews with the parties involved. The report shall include details of the
proposed steps to be taken to resolve the grievance based upon the facts. If resolution steps require
disbursement of financial resources, the case shall be raised to the Project Manager for review and action.

c) Develop a proposed response and seek agreement on the response

The CDR PCU GM Officer will inform the person raising the grievance, within 10 working days from the date
when the grievance was registered, of the outcome of the Investigation and of the proposed steps to be taken
to resolve the grievance. This shall be conducted through a physical meeting/or remotely (if possible), with
all persons who are able to be present.

When there is agreement between a complainant and the GM staff to move forward with the proposed action
or stakeholder process, then the response should be implemented within the agreed timeframe, and the
grievance will be closed.

If the person does not accept the resolution steps, CDR PCU GM Officer needs to make sure the complainant
understands what other recourse may be available, whether through the judicial system or other



administrative channels, and to document the outcome of the discussions with the complainant in a way that
makes clear what options were offered and why the complainant chose not to pursue them. The persons will
be able to appeal (as detailed below).

2.Review the response if unsuccessful / Appeals procedures

As noted above, in some cases it may not be possible to reach agreement with the complainant on the
proposed response. If the complainant is not satisfied with the resolution, he/she has the right to appeal. The
CDR PCU GM Officer could ask for an independent person (e.g. CDR Legal Advisor) to help mediate the case.
At any time during the grievance resolution process, a complainant could seek an independent legal advice or
involve a court of law. The Project Coordinator will assure adequate follow-up of the appeal process to ensure
the case is closed as promptly as practicably possible; outcome should be documented.

d) Close out or refer the grievance

The final step is to close out the grievance. If the response has been successful, the CDR PCU GM Officer
should document the satisfactory resolution, in consultation with the complainant and ensure the
implementation of the settlement. In cases where there have been major risks, impacts and/or negative
publicity, it may be appropriate to include written documentation from the complainant indicating satisfaction
with the response. Continuous engagement and consultation with all key stakeholders and transparency
during project life cycle is important. Where needed, the GM Officer will prepare a ‘lessons learned’
document that outlines the steps taken to avoid similar grievances from re-occurring in the future, and shared
with the PMU team.

If the grievance has not been resolved, GM staff should document steps taken, communication with the
complainant (and other stakeholders if applicable), and the decisions made by the CDR PCU and the
complainant about referral or recourse to other alternatives, including legal alternatives (formal legal process
of the national law).

GM documentation on particular cases should maintain confidentiality about details, while making public
aggregate statistics on the number and type of complaints received, actions taken and outcomes reached.
Accurate case documentation using an electronic database is essential for public accountability, organizational
learning, and resource planning.

7. Monitoring and Reporting

7.1 Involvement of stakeholders in monitoring activities

The CDR PCU is planning to involve the directly affected stakeholders (small scale farmers, SMEs in agri-food...)
in monitoring the implementation of activities through mainly forming local committees representing the
affected parties. These committees will be empowered in the participatory approach whereby they will be
engaged in the whole project’s cycles, as outlined in section 4.3 engaging them in every step of the
implementation process. This could be made through general meetings with farmers, involving them in the
monitoring or supervision of the activities... This constitutes a core part of the participatory approach that has
been applied by the CDR PCU in order to empower local communities and beneficiaries in the local
development process. This approach has been proposed to the participants during the consultation meetings,
and they got satisfied, insisting on a close monitoring and follow-up system for the implementation of
activities. The participants requested applying adequate tools for measuring progress, having no trust (as
mentioned obviously by some participants) in implemented governmental projects.



7.2 Reporting back to stakeholders
The results of stakeholder engagement activities will be reported back to all stakeholders who will be kept
informed as the project develops whether involved or not in the implementation. Same communication

mechanism will be applied for this purpose. Stakeholders will be regularly reminded of the accessibility to the
grievance mechanism.

A Project Coordination Unit (PCU) would be established at CDR in coordination with the MoA. The PCU would
be responsible for managing the day-to-day coordination and monitoring of the project.
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Annex 3: List of Attendees



Begaa and Baalbeck- Hermel

Lebanon: Green Agri-food
transformation
for economic recovery
List of Stakeholders
Bekaa and Baalbeck El Hermel

Area

Institution

Position
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1.3 Producers' and Agri Food
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1.4 Agri Food Cooperatives
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1.5 Local Authorities
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2- Other Interested parties

2.1 NGOs and CSOs

Environment
doe laia) 4l daal oy (961)76354224

Nature BN (961) 9 220 884
Ll Ul aaail) o) 03/241451
Association For
Forests Development
And Conservation s 961 1 898475/6
(AFDC) )
5 5 A 5 dpatil) dpmas
i al
Live Love Recycle D) 03-596597
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YMCA

(961) 1 490 640 -
490685 -490740

World Vision Lebanon

D

961-4-401980/1/3

(961) 6 666093 03-

270137
ic gand 03/210596
ol Ll < President (961) 1 499 767

Municipal Action
Association in the
Bekaa (saldl Jeall dpnea
gladl

President of the
Association

(961) 3 626657

Jihad Al L) dlea
Benaa

Coordinator

(961) 76 879768

Social, Humanitarian,
Economical
Intervention for Local
Development

Association (Sheild)

Program Manager

(961) 998 669

Armenian Relief Cross
Y eaY) culiall

Head

(961) 08/621946

The Lebanese
Organisation for
Studies and Training
(Lost) dxitialll dpmanll
t._\:\))ﬂ\} U_\Lm\).)ﬂ

Presdient

(961)3638215

Sanabel Homeland
Association Jiliu dmas
=Y

President

(961) 70026887

International Group
for Hunanitarian

Assistance (Besme)

General Manager

(961) 3925116

Kounou Maana ( 5

Head

Li=s) for man services ea (961) 70 677487

ashill g don gl Aman .
ALy President (961) 71 290207
bl el dman Head Program (961) 71 565358
Amal Association Head (961) 70 992996

laat Development

Committee lay dial Head (961) 81/367675

Ly




Save the Children

03/036574

ilay & G )l ) g0 danan 03/139843
dpaddl sanl) 03/676133
Amel Association / 03/202270

2.2 International Organisations

RED CROSS LEBANON

DRR Director

Fair Trade

Organization - Director (961) 5952 153
Lebanon
7 Consult Director (961) 70 444250

John Paul Foundation
I

Head of Rural
Development
Program

(961) 1447114
(961) 71 741822

United Nations High
Commissioner on
Refugees (UNHCR)

Senior Principle
Secretary

(961) 1 849 201

United States Agency
for International
Development (USAID)

Chief of Party of
the USAID funded
Water Sanitation
and Conservation

(WSC) project

(961) 71 648911

Order of Malta
Lebanon

President

(961) 1 494 959

WSC/DAI - LEBANON

Head of UN-Habitat
Office in Lebanon

(961) 81.739 189

UN-Habitat

Environmental
and Water
Resources

Engineer
Climate Change
Project
Coordinator

(961) 03 417481

United Nations
Development
Programme (UNDP)

Project
Coordinator

(961) 70 984 921

Chief of Central
and South Field

Partnerships
Manager and

UNICEF Office, UNICEF Programme
Beirut Specialist.
Disaster Risk
World F
orld Food Reduction

Programme (WFP)

Coordinator



mailto:malkoun@unhcr.org
mailto:malkoun@unhcr.org

Solidarite-Liban (AFD -
Solidarites
International France)

Country Director

(961) 03 968 139

International fund for
agriculture
development (IFAD)

Project Manager

(961) 3 894 679

Food and Agriculture Country. (961) 5951447 (4
Organization (FAQ) Representative / lines)
& Director
IRC 70/028056
. (961) 1 425466 -
Mercy Corps Country Director 81/718444

2.3- Academic Institutes

Ecole Supérieure
d'Ingénieurs
d'Agronomie

Méditerranéenne

(ESIAM) - University
Saint Joseph

Directrice de
I'ESIAM-ESIA/US)

(961) 3 787502

The Advancing
Research Enabling
Communities Center

(AREC) - AUB Director (961) 3 334306
Gy g 58 S psa¥) ddlal
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Jc_f"@"‘d -
o) el 5 il
: u:ii ;‘?j‘“‘“ 03/439800
S
Technical Institute for
food Industry 2=l Director (961) 8 502017

Al cleliall )

3- NGOs/CBOs representing
disadvantaged/vulnerable

groups

Women
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Women committee in
the Moronite
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Archbishopric 5/ _ll a1 ea (961)
EECIERERTW
Women committee in
the Catholics
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for saffron cultivation
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(54
Safe Side dazea 79/301986
Al Al A<, 03/169878
Norwegian R.efugee 76/896890
Council
fnanipa 71/392074
Bekaa Women's
Renaissance President (961) 3 579551
Association 4sag 4z
gl Sl
Mother and Child
Association aY) dmes President (961) 76 426848
Jakall
Women's League Head (961)08660660
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Lebanon: Green Agri-food transformation
for economic recovery
List of Stakeholders- Akkar
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2- Other Interested parties

2.1 NGOs and CSOs

Environment

JW‘M‘@))&SHJJ%M,A
(e s

g (o A€ Halal) - Eill FpagelS]

Nature

Association For Forests
Development And Conservation
(AFDC) 4xa )l 55 5 g daiill dpnea

R

Live Love Recycle

Lebanon Waste Management

Al il Sl

il




e il b s Gl

Il & (52l Janll dman

S 3o Ay b Ayl sl

)

Youth

Young Men Christian Association

- Lebanon YMCA Jladll dmas os)
doaud)
i
World Vision Lebanon Glileall ji0a
Social

RED CROSS LEBANON

AFD project officer

Soft WASH Field Officer

DMS Volunteer

Fair Trade Organization - Lebanon

Projects Coordinator

7 Consult Director
U e Ay A e i
de sandll
ol i s o)
LebRelief
Save the Children
Social, Humanitarian, Economical
Intervention for Local .
. . gl e
Development Association (Sheild)
Qatar Fondation 4x il ki 4 e 5
el e

pninall Apaii g o slall




Issam Fares Agricultural Center

= gl shae S 5e
Lebanese 4 )l 4l A5llll dneal)
Association for Rural STy
Development
Al ibe Zdl) dmes )
Charity J\Se dailly pall il
and Development Forum STy
Association
Zahrat Al-Ajyal Social Charity
Association Jua¥! 3 s ) dmas o)
Ay yall e laiall
International Group for
Hunanitarian Assistance (Besme) ple e

2.2 International Organisations

John Paul Foundation Il

Head of Rural Development
Program

United Nations High
Commissioner on Refugees
(UNHCR)

Senior Principle Secretary

Technical coordinator-shelter

Comprehensive Refugee Response
Officer

Lebanon Mission Director

Program Management Specialist
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SOUTH- NABATIYEH

Lebanon: Green Agri-food transformation
for economic recovery
List of Stakeholders- South-Nabatieh

Institution Position Event Rest

1- Project Affected Parties
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2- Other Interested parties

2.1 NGOs and CSOs

Environment
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Annex 4: Minutes of Meetings

Minutes of Meeting

“Green Agri-food Transformation for Economic Recovery”
project
Funded by World Bank

Consultation Meeting

Begaa and Baalbek Hermel

15 February 2023



The main points, recommendations and concerns are summarized as follows:

Green Agri-food Transformation for Economic Recovery” project

Funded by World Bank

Consultation Meeting
Baalbeck

15 February 2023

Minutes of Meeting



The main points, recommendations and concerns are summarized as follows:

Topic of concern

Description of concerns raised
by participants

Answer

Transparent measures

Adopt transparent measures and
apply lessons learned from
previous experiences

Organic farming

Encouraging organic farming,
planting the unexploited
agricultural lands, reducing the
use of fertilizers, supporting the
marketing of crops (cherries and
Zaatar for expatriates),
supporting the agro industries,
constructing hill lakes, and
increasing awareness among the
various stakeholders

Technical Assistance will
be provided on climate-
smart agriculture practices

Municipalities role

Municipalities are the main
stakeholders in this project,
especially for agriculture
infrastructure

Projects will be identified
and implemented on a
participatory approach
basis, including all relevant
stakeholders

Solar-powered systems
and agricultural
refrigerators

Assist farmers in solar-powered
systems and agricultural
refrigerators (cold storages).
Encourage the fishing (trout fish)
sector in the Al Aassi river basin,
promote forgotten crops (Figs,
and pomegranates), chestnut
and olive tree cultivations

Poultry breeder sector

To support the poultry sector
because it is suffering from high
cost of fodders and energy

Feasibility studies

Farmers need feasibility studies
to lead them in planting new
crops.

Production of wheat and
beet

The main crops that should be
focused on are wheat and beet.
A beet industry owned by the
ministry of agriculture was
closed in 2000 and can be
reopened and operated, in
addition to a waste of unused
lands that can be planted




Land reclamation

Land reclamation is an important
activity that can increase the use
of agricultural lands

High cost of irrigation

Most farmers rely on private
wells as the source of water
resulting in additional financial
burdens.

Supporting solar photovoltaic
stations is the solution

Improving the
cultivation of imported
crops

Improving the cultivation of
crops such as walnuts, raspberry
and blackberry.

Empowering Caper bush or
Capparis spinose (in Latin) and
saffron cultivation which are
promising.

Iranian ministry of
agriculture proposed
assistance for Saffron
cultivation for Lebanese
farmers

Focus on the quality of
produced crops

It is important to focus on the
quality of crops produced.
Create access to new local and
international markets for the
small producers.

Establish a cold storage unit for
fruits and vegetable.

Support extension programs,
inputs, marketing for small
farmers / family farmers to keep
them attached to their land.
Control and monitor the quality
of seeds (non-hybrid seeds)
Encourage the local and
authentic seeds

Alternative crops

Support alternative crops,
specifically the mushroom which
can be used as a substitute for
meat, being an easy cultivation
process and convenient for the
smallholder farmers.

Empower the small farmers and
cooperatives owned by women

Protect the small
farmers

Support and protect the small
farmers from the monopolists,
and facilitate provision of
alternative energy

Health protection

Absence of health protection for
peasants, farmers, and workers in
agriculture which make them the
most vulnerable group in society




Interventions should be
tailored to the needs

Agricultural interventions should
be tailored to the needs of each
region. The targeted areas can
be divided into harmonious
climatic zones

Fruit trees challenges

Fruit trees such as grapes, apples
and other face permanent
problems caused by country
circumstances: road blocks,
Beirut port explosion, and high
production cost. It is
recommended to support the
transportation and establish cold
storage for fruits, fruit drying
centers, and agro-industries
units to allow products to
compete in the local and
international markets.

Focus on promising varieties of
crops that resist diseases and
dehydration

Identifying the type of
crops

Climate, soil, geographic
location, seeds, and seedlings
are the main determinants of
identifying the type of crops.
Supporting small farmers, and
smallholders are important to
empower them to identify
suitable practices preventing the
use of harmful inputs.
Supporting the forest sector,
livestock, natural pastures, and
fodder crops

Environmentally friendly
projects will be elaborated
and well-studied before
being approved

Wheat cultivation

Focusing on wheat cultivation is
a strategic necessity for the
country with the smart program
for organic fertilizing

Small producers

Empowering small producers
with supplies to help them in food
processing.




Assist the organic agro-
food producers

Assist the organic agro-food
producers in transportation,
cultivation and marketing.
Increase tourist services such as
Guest Houses (150 Guest Houses
in Lebanon, more than 70 percent
are located in rural areas).
Grafting forest trees with new
promising crops such as pistachio
and chestnut is an opportunity
and already tested by farmers

Climate-Smart
Infrastructure and Services
for Agri-food Development
will be supported

Facilitate the testing of
soil, products, and water

Facilitate the testing of soail,
products, and water to support
farmers in reducing production
costs and the quality of food.
Hydroponics farms, aquaponics
farms, and the expansion of
greenhouses also are promising
sectors.

Opportunities in
agriculture

Opportunities are vast and
promising

Honey production

Honey production is a promising
sector, beekeepers need support
in honey testing, more promotion
in the media, and more
awareness among the public on
the quality of honey.

Cultivation of Almonds, Sumac,
and Sesame are also promising
crops

Ministry of Agriculture is
preparing a national
conference for beekeepers
and honey production

Trout fish production

Trout production can increase
from 2,000 tons to 10,000 tons.
Increasing areas and encouraging
new farmers is a challenge.
Support fishermen in
photovoltaic stations and
marketing are needed.

Finding new markets for olive oil
and empowering this sector are
important

Empowering women
who produce Mouneh

Empowering women producing
traditional Lebanese food
(Mouneh) in their houses in
improving their access to modern
marketing and quality control in
smart ways




Value chain of organic
cultivation

All related studies and research
about the incentive crops are
available and accessible. The
value chain of organic cultivation
is a delicate process we need to
be aware of all details

Capacity Building will be
designed based on the
farmers’ needs

Find good markets for
organic products

Finding good markets for organic
products on a sustainable basis.
The traditional crops are still
important, and it is also
important to focus on the
cultivation of figs, pomegranate,
white cherries, gnarch (&_ba),
quince (J>_&) and Hawthorns
(Lso=2).

New markets that connect the
farmers with the consumers
directly.

Climate disasters are also
constraints for Lebanese farmers.
Farmers are suffering from the
absence of Social and Health
Security, and the Ministries of
Agriculture and Health should
take this issue into consideration

Cooperatives culture
concept

Focus on the cooperatives culture
concept with the aim of
facilitating work in the
cooperative sector, investing in
knowledge and establishment of
cooperatives, and founding
schools for farms management

Support value chains for
crops

Support value chains that
enhance self-sufficiency, at the
same time exporting is very
crucial for farmers who need to
have sufficient foreign funds to
buy imported inputs and
fertilizers, therefore balancing
between these two components
to fulfill the consumer needs and
focusing on conforming
specifications to foreign markets
is a necessary task.

In addition, competition with the
outside markets require
improving the labeling and
packing phases




Local employment and
competition

The problem of agricultural local
employment and competition
with foreign workforce.

It is important to identify the role
of municipalities during the
execution of this project, to
identify the farmers in lagging
regions and preparing statistical
data within the cadastral area of
each municipality.

In Zahle, supporting the solid
Waste treatment facility (serving
more than 15 villages) and the
waste treatment plant with Solar
photovoltaic is an added value in
protecting the environment
caused by water, soil, and air
pollution which it may cause

Expansion of agricultural
land

It is crucial to expand agricultural
lands for wheat cultivation to
supply soft wheat for the local
market, in order to protect the
food security issue for Lebanon.
Support the agricultural
laboratory to assist farmers
specifically the poultry growers
with  medications and food
security.

Increase agricultural guidance
and good governance for farmers
and co-operatives

Supporting the
beekeeping sector

Supporting the beekeeping sector
specifically with medications and
honey testing.

Implementing hill lakes

Implementation of hill lakes
should be done by the Green Plan
project in the Ministry of
agriculture. The project should
consider  establishing  public
markets in different areas to
improve the direct marketing of
small farmers’ products. The role
of  municipalities is  very
important for the infrastructure
component.
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Summary of main concerns raised during the Q&A sessions

Topic of concern

Description of concerns raised by
participants

Answer

Marketing of production

Marketing of the agricultural
production is one of the major
concerns for many participants

Production, Marketing and
management is part of the
conceived activities to be adopted
in the project

Involvement of Youth in
agriculture

One of the participants proposed
encouraging youth to be involved
in the agricultural sector, noting
that Youth are not motivated
towards this promising sector.
Moreover, it is advisable to
encourage them and relate the
sector to modern technology
being one of the tools applied in
modern Agriculture

Youth are one of the main
categories to be targeted by the
project

Supporting women in all stages of
the project

One participant raised this
concern, clarifying that Women
do work in Agriculture but do not
consider it as work. We should
give them incentives and provide
them with support during the
whole cycle of the project

Women are part of the
beneficiaries to be targeted in
the project

Topic of concern

Description of concerns raised by
participants

Answer




High cost for Onions

Participants inquired about the
high cost of onions sold in the
markets

Several reasons lie behind the
high cost of onions, according to
the Minister:

- High production cost

- Low production

- Exporting a voluminous

amounts out of Lebanon.

As for the proposed solution. The
Minister referred to the mutual
conventions in the agricultural
sector. Accordingly, some
agricultural productions such as
onions, are among the products
to be imported and soon available
in the markets. In parallel, the
ministry obliged exporters to
issue a license to be approved by
the ministry before exporting

Nahr El Estwane needs earthy
berm (« 15 i) to avoid water

A well-studied earthy berm ( il
< 1.5) is needed to avoid water
expansion

The minister will follow up on this
topic, via one of the ministry’
officers

Promoting Beekeeping sector

Knowing the status of
beekeeping, we need to promote
the beekeepers and enhance this
sector’ production

As per the Minister, an invitation
will be sent to hold a national
conference for beekeepers who
do not have a syndicate. The
conference will be in
collaboration with Arab
Beekeepers Forum, connected
with the League of Arab States.
The Forum proposed the
signature of a memorandum of
understanding, but first we need
to sign as a ministry a MOU with
beekeepers. At the ministry we
have a consultant in charge of this
topic. Then we will sign a

MOU to be able to export honey

Topic of concern

Description of concerns raised
by participants

Answer

Sustainable Agri-food transition

One participant suggested
replacing Green Agri-food
transition by Sustainable

The point from using Green
Agrifood transition is to mitigate
the overconsumption of natural
resources which aggravates the
climate and ecological crisis.

Supporting agricultural crops

We have 7 to 8 crops (milk,
potatoes, apples, citrus fruits,
olives, bananas...). Farmers

This goes with the scope of the
project




Topic of concern

Description of concerns raised by
participants

Answer

cultivating these crops are
financially losing or benefitting
depending on seasons and
climate.

We should focus on essential
agricultural crops, develop them
and reduce production cost,
instead of providing direct
support or distributing fodder or
cows

Need for practical/ concrete
results

Before 2019 Agriculture was not
given full attention, even from
farmers themselves. But the
multiple crisis Lebanon is facing
led most residents to work in
agriculture. Even employees,
military, public sector have all
made a transition towards
agriculture

Our consultative workshop aims
to take into consideration all of
the raised concerns to be included
in the project planning, to achieve
concrete results.

Need for materials and capacities

Available lands in Akkar are
suitable for investment. Each
region has its specific
characteristics producing
excellent products in case of
affordable materials and
capacities to the farmers

One of the project’s components
consists of providing technical
support in this regard

High production cost

Production cost is increasing due
to cost of seeds which is in USD,
in addition to fertilizers,
medications, workers expenses,
watering through canals or wells
and the cost of fuels. We should
seek a better system to enhance
capacities for a better production,
for example through the
installation of solar system to
reduce costs.

The WB is aware of these
concerns and remarks are noted

Ensure funds for irrigation
Supporting materials
Securing markets

Funds are needed to be allocated
for irrigation canals. In addition to
providing support for the
purchase of fertilizers and
medications. In parallel, we
should secure markets to sell
agricultural production

Within the project framework




Weak milk production

We should focus on milk
production, being a weak sector
and livestock breeders lack for
know-how, experience, and green
farms for breeding cows

The project focus on agri-food
production and the means for
enhancing it

Topic of concern

Description of concerns raised by
participants

Answer

Focus on specific sectors to
achieve better results

It is recommended to focus on
specific sectors. People are
draining their energies and
resources, while agricultural
production is decreasing. We
should decrease production costs
and promote better production.
We have small holdings but we
should pay attention to what is
more convenient environmentally

Taken into account

Infrastructure for irrigation canals

We encourage making an
integrated plan for irrigation
canals and avoid mixing canals’
water with stagnant water

Taken into consideration

Overlapping of production

In the time of potatoes
harvesting, we find in the markets
Egyptian potatoes

This is due to the lack of guidance
to farmers, lack for agricultural
calendar, and the mutual
conventions made with other
countries to exchange products

Support cooperatives with small
and alternative cultivations such
as roses

Noted

Need for know-how for better
production

Need know-how and awareness
campaigns to know how to make
better production. We need to
decrease production costs while
upgrading the production

Within the project framework

Need for Solar energy or
alternative energy

Due to the increase of fuels,
farmers need to install affordable
energy outputs such as Solar
energy systems or alternative
energy producer

Within the project framework

Infrastructure for services

With the lack of Lebanese workers
in agricultural lands, we need
Infrastructure for services, linked
to human resources

Taken into account




Administrative procedures

Requested licenses from
Lebanese official authorities is
becoming tough. We need to
mitigate the procedures in order
to encourage Agriculture

Within the project framework

Lack for laboratory and bank for
seeds

The main problem lies in
production cost.

No laboratory is available for soil
testing, or long distances need to
be travelled for this purpose,
resulting in additional burdens on
farmers.

No bank for seeds is available.

Taken into account

Topic of concern

Description of concerns raised by
participants

Answer

We need to identify the available
resources. Akkar can play a
complete cycle in the agricultural
and food production, example in
animal production

Seed rooting bank

We need seeds rooting bank <l
sl Jali

Need for an agricultural plan for
each area

We need integrated agricultural
plan, appropriate for each area
depending on its characteristics. A
general plan for farmers will assist
them in deciding what and how to
cultivate, what seeds are
promising, what do local and
international markets need to be
reachable

Within the project framework

Orientation for farmers

Within the project framework

Establish syndicates

Agriculture sector must be
organized through the
establishment of syndicates for
farmers especially those working
in the food industry. In Akkar,
there is no industry for food
processing such as tomato paste
like in Begaa

Within the project framework

Establish industries

Need to encourage business men
and investors to build industries

Noted

Rain fed crops such as thyme,
sumac, carob...

Need support for rain fed crops

Within the project framework

Composting and work on
production chain

Need for guiding farmers on how
to decrease production cost and
improve quality

Within the project framework




Topic of concern

Description of concerns raised
by participants

Answer

Preservation and packaging of
production

Absence of trust in governmental
projects

No trust in implementing project
with the government, due to
previous experiences which was
unsuccessful

Monitoring and Supervision

Suggest cutting off 15% to 20% of
the project’ budget for monitoring
and supervision

Marketing productions

Need to market products

Alternative cultivations

Aalternative cultivations
especially medical plants. Due to
the costs of medicines in Lebanon
many people tend to use medical
plants/ herbs to recover

Organic production

Encourage organic production

In some areas it is not feasible to
promote organic cultivations due
to small holdings interfering with
other ones

Is there any impact from
communications’ cables or towers
affecting bees and honey
production?

No studies have been made

Cutting off trees such as lizab

Cutting off trees especially lizab
should be prohibited

Noted

Soil and water tests

Soil test and water test should be
secured to ensure the sound
production in order to reach
foreign markets

Soil test is very important: more
than 80% of our soil is alkaline
and the acidity degree is above
7.5, creating a negative impact on
produced cultivations.

In Abdeh there was an advanced
laboratory but equipment and
materials were stolen (including
generator, cables...)

Nearest laboratory is far for the
residents especially with the high
cost for transportation.

We should have bacterial water
analysis.

Incorporate medical herbs

lincorporating medical herbs into
agricultural products knowing
that most people diverted to this
cultivation

Taken into account




Cosmetics products

Providng support to the making of
cosmetic products, since Women
can make small scale production
at home

Aromatic plants

Recommended to be supported
within the project activities

Topic of concern

Description of concerns raised
by participants

Answer

Alternative meats production

One participant is raising rabbits,
stating that it is a very productive
and easy project. Saying: we need
alternative meats, knowing that
cows need large farms to be
raised and green spaces, water,
lot of attention, medicines,
supervision... while some
alternatives are less expensive

Milk sector

Milk production needs livestock,
and high production cost due to
expensive fodder. For milk
production and red meat, we rely
on importing fodder which
becomes expensive. We should
enable farmers to produce
fodder. Grass are everywhere, so
we can feed animals instead of
burning it.

We need animals while ensuring
food safety, such as cow, sheep...
every farmer is able to work and
market his own production within
his area.

Milk sector is monopolised by
wholesale traders

Local production units

we need local production units
with marketing centres to sell our
production

Cutting off Eucalyptus (1<)

Cutting off this kind of trees which
absorb stagnant water should be
prohibited. Knowing that this tree
grows quickly.

Field management

Field management is essential to
separate fields

Each farmer having a surface can
manage and cultivate it if
properly informed. We should
not leave fields without
plantation. Under olive trees we
can cultivate legumes. In addition
to vegetative fertilization




Why some products are cheaper
in the markets

We produce rose water, blossom
water, pomegranate molasses
and other handmade products.
But we found in the markets
similar products cheaper than
ours.

Regarding the pomegranate
molasses it is date molasses,
giving it the brown colour, and
costing less than pomegranates.

Funding Green Project

Is there any support to the Green
Plan to finance infrastructure
projects

Topic of concern

Description of concerns raised by
participants

Answer

How to reach small farmers
having small holdings

The Minister will elaborate an
agricultural register to know the
potential beneficiaries

Provision of supplies

Is it possible to request
agricultural supplies within the
project?

Yes but based on special criteria
set for project selection

How to reach persons in charge

All necessary contacts will be
disseminated to all participants

Fish breeding

We need agricultural ponds for
fish

Agricultural roads

We need to build agricultural
roads in some areas to improve
access to the cultivated lands.
Relevant maps are available.

Waste water

We don’t have waste water
system

This is not in the scope of the
project.

High exportation cost

We worked on a production
chain for potatoes and we
exported items that have been
accepted in the EU. But now it’s
expensive and the cost for
exportation is very high. We
don’t have an atelier for
packaging and refrigerating
potatoes. And the transportation
is expensive

We recommend re-opening Al
Abdeh laboratory to allow
employees resuming work, and
reducing costs for farmers for
testing soil and water.




Sometimes water is stolen by
residents, making us deprived

Ownership by the beneficiaries
will make them protect the
project.

In conclusion, your opinions will
be taken into consideration. We
will disseminate our phone
numbers and all accessible means
to stay in touch, in a way to
express your concerns and receive
appropriate replies.
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geographical
areas.

Ministry of
Agriculture

(Eng. George
Chmali)

targeted areas that are limited
to south, North, Bekaa and

excluding Month Lebanon

Topic of Representative | Opinion / Suggestion Answer /
concern Clarifications
Targeted Green Project—| - Objection regarding the | Mr. Rouhana from

World bank
clarified that the
project will target
all  the
Lebanese
territory and each
area will have its
appropriate
intervention,
targets
projects,
depending on its
needs, capacity and

and

characteristics.




Engagement
of public
sector in the
identification

Jihad al Binaa —
Eng. Salim
Mrad

- Emphasizing the importance of
engaging the public sector as
Ministries and parliament
committees in the

process / identification of needs and
reduce import solutions in order to link the
and increase projects’ interventions with
export of the required legislations.
agricultural - Prioritize the production of
products. raw materials in order to
reduce import from other
countries.
Enhancing il g 4l ola -The government should
Lebanese / Mr. Hassan support the small-scale
products fakih agriculture and industries.
and -The Lebanese embassies and
marketing the Lebanese diaspora could
productions play a role in the marketing
process of the Lebanese
products.
Clarification @bl Jaal) - Questioning the continuity of | Confirmation that
about the | — 1Y) dakill the project after the departure | the project will
project Mr. Ali el Zein of the Syrian refugees? target the
- Asking for a more elaborated | Lebanese
plan  for the  project | population
determining  clearly  the | regardless of the
targeted area and | presence or
beneficiaries. departure of the
Syrian refugees,
knowing that they
highly contribute in
the agriculture.
Transparency | Agricultural -To adopt transparency and | Mr. Rouhana
in the | Cooperative in| avoid clientelism in the | clarified that the
methodology | Azour / Eng. implementation of the project. | work will be
of work Joseph - The importance of rationalizing | transparent and
/ Rouhana water uses by implementing of | clear criteria will be

water strategy

dams and hill lakes...

adopted.




Fisherman onbuall @l | -The fisherman sector is the
sector o ey most deprived sector.
il / Al skl - If this sector is supported It'WI||
L create many jobs
~ 7| opportunities.
Kawtharani - The importance of elaborating
a national strategy to preserve
this sector and to enforce the
law to wuse legal fishing
methods.
Linkage Representative | - To support crops that can be
between the | of the Ministry | easily marketed.
crops to be | of Agriculture

supported and

the

channels

of marketing

Women Beit el Hiraf | -Support women to workand to
support association —| achieve self-sufficiency.
and Jinan Bader el | -Suggestion to create a link
marketing din between agri food
ideas cooperatives and the Lebanese
army so that the latter buys the
products of the cooperatives.
Capacity International - The importance of the capacity| Capacity building is
building Group for building sessions for farmers| Within the project
Humanitarian and women specifically. framework
Assistance
(BESME) / Mrs.
Goulshan
Saglam
Importance to 55700 B ety T_o. emphasize the . energy
support the efficient measure in the
energy sector |/ d-.‘%“{; ael ) project.
Abou ¢l Khalil
Rjeili
Canals 800 Head of Jabal| - Arecommendation to continue
project Amel Union of| the execution of the Litani

Municipalities /
Mr. Ali Taher

Yassin

irrigation project “Canals 800”.




waste Head of Sahel el| - The importance to work on
water Zahrani union| waste water treatment as
treatment of preventing measure to
Municipalities/ | preserve agriculture and to
Eng. Ali Matar work on having production safe
for consumption and suitable
for exportation.
Extension ofl Association - To work on protecting and
the natural Amwaj al Biaa/ | extending the reserves in the
reserves Mr. Malek regionsin order to preserve the
Ghandour nature and to extend the
agriculture lands.
Topic of | Representative | Opinion / Suggestion Answer /
concern Clarifications
Importance of | International - The manpower and the
the  existing | Group for natural resources existing in
manpower Humanitarian Lebanon are the main
and resources | Assistance resources that should be taken
/ factors | (BESME) / Mrs. into consideration and
influencing Goulshan supported to grow and to help
agriculture Saglam in the economy growth and

ensuring the self-sufficiency.

- The main factors influencing
the agriculture are:

o The Syrian displacement
working in agriculture.

o The absence of a good
and adequate water
management system and
plans causing the
problem of Water
insufficiency.




Water Agricultural - The climate change is
management | Cooperative in influencing the rain fed crops
and Azour /Eng. mainly and the beekeeping.
rationalization | Joseph - The importance of focusing on
/ climate | Rouhana the good and rationalized
change water management, to avoid
influence water scarcity.

- The importance to define “the
small farmers” that can
benefit from the project.

Agriculture Eng. Salim Mrad| Suggestion for project:

academy - e - To establish an agriculture
animal / L) academy and link the benefit
production from the project with having a
marketing graduation from this academy

in order to have the best
practices and to succeed the
project.

- Introducing
climatefriendly crops.

new

- To work on ensuring animal
feed. To help the farmer with
the knowhow and the needed
equipment and seeds that
allow him to produce his
needed quantity of animal
feed.

- One of the main problems
facing the farmers in Lebanon
is to sell their products, this is
why the importance to work
on ensuring markets and
market strategy, in addition to
the needed equipment for
packaging and labeling...




Production

Representative

- The importance to build on

Marketing Ministry of successful crops/projects as a
Agriculture in model of intervention. Ex. Of
the south REGIE and its management of

the tobacco crops.

The success of any crop is
linked to the marketing and
selling of production.

Coordination | Mr. Kassem To implement the project in

and Hassan — e close coordination with the

collaboration | sl Municipalities for being the

with
Municipalities
and local
authorities /
sectors of
interventions

close to the farmers and their
needs.
To intervene in a group of
sectors:
o The fish sector, since the
Lebanese sea coast is

wide and rich in
resources
o The livestock sector,

such as goats and sheep,
is easy to raise with

limited risks.

o The aromatic and
medicinal plants.

o Ecotourism.

o Food industry,

ameliorating the quality,
the labeling and the
marketing.

o Establishing of testing
labs for food safety, in
each cluster.

o Developing crops
according to the
characteristics of each
region.




Needs of | 4isldll dmaall Establishing advanced| &y ddass
laboratories | sladll-Jail) 42 laboratories in the regions. s dalal)
/ Mr. Mahdi 12 labs exist in
Tarhini lebanon to test
the agriculture
products such
as honey, but
not all
the
product
properties are
tested.
Harmony Production must be
between plant harmonious between plant
and animal and animal farming in order to
farming ensure animal feed and
organic fertilizers.
Adopt EETDEN ) The importance to adopt and
the /Mr. Al A update the agriculture
agriculture ilay)|  strategy prepared by the
strategy Daoud ) Ministry of Agriculture.
prepared by
the Ministry
of Agriculture.
Green @Al Jasll - The importance to implement
projects [ SsY) dahidll green projects and to support
Mr. Ali el Zein solar power systems.

- To work on projects that

ensure food security and not
only for exportation.

Marine farms
animal feed

Head of Sahel
el Zahrani
Union of
municipalities /
Eng. Ali Matar

- To

- To support the establishment

of marine farms and monitor
the fishing process in order to
protect the marine resources.
support crops that
complement animal farming
and provide fodder.




Needs of | 4wl 4wl e | - Empowering of human

laboratories /| s (=l sall s — resources.

incubators for - To Support university youth
s @ch\/ . .

honey queens | ¢ —* innovative proposals

Mrs. Amal Jaffal| To ensure laboratory for the

genetic fingerprint of honey
- To ensure Incubator for honey
queens.
- To rationale the use
of agricultural pesticides.

Needs Ll ¢ ¥l - The importance to support the| Dr. Farid
for G&  rain fed agriculture. KAram:

laboratories / - i Lebanon is not
sl / Mr. The |mportanc-e to Develop ' .

crops . . crops according to the| facing scarcity
Habib Yaghi . . ;

development characteristics of each region. | in water and

according - To ensure laboratories for soil the quantity of

characteristics testing yearly

of regions precipitation

till date is as
per the limits.

Support of | Head of Jabal | - To Support the agricultural

agricultural Amel Union of extension centers in each
extension Municipalities region in order to offer the
centers / Ali Taher following services:

Yassine o Agriculture extension and

support for famers in
their lands. o Soil analysis
and product testing.

o Marketing, packaging of
products




Projects
proposals

Suggestion for projects:

- To Increase solar
energy projects

- To ensure sufficient water to
extend the agriculture lands.

- Continue the implementation
of the litani project (canal 800).

- To implement projects in
partnership with the private
sector for the operation and
management.

- To support the plantation of
conifers, for all the benefits
that offers.

- To benefit from the study
prepared by Khatib and Alami
regarding the precipitation in
Lebanon.

Importance of
COOPs

L plale e

G sl Jaall /
Mrs. Gloria
ABou Zeid

- To implement hill lakes and
agricultural ponds to collect
water.

- The importance to coordinate
and support the active
cooperatives and to encourage
the creation of new active
cooperative through a clear
and efficient modality that
ensure the continuity of the
coop in an efficient way.

- To work on generalizing the
concept of collaborative work.




Annex 5:

Is the project identification annexed to the invitation clear enough?
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"YES " NO

Do you expect that this project will meet individual farmers and SMEs needs?
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In your opinion what are the potential restrictions and constraints to participate in the workshop?
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" Transportations " no Challenge " Weather Conditions
No Trust in these Projects ™ Time and Location ® other reasons
" N/A

In your opinion what are the potential restrictions and constraints to participate in the proposed project?

Tz yital g g pdiall 84S jliiall Alainall <l gaall i 25l & La oS0l 5

® Weather Conditions ® Trust Issue
" Transportations and Economical Conditions * Time and Location
® Secuirity Condition " No Challenge

® other reasons " N/A

What are your main concerns: loans/ grants, modern agricultural techniques, other...?
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" Loans " Grants and agriculture Practices ® N/A = = " Al of the Above

What are your main concerns: agricultural infrastructure (energy, water, roads...) or other?
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5 __- .
® Energy and water ® Agriculture and Infrastructure

" Food Technology All of the above

What are your main concerns: legal facilities and services from governmental institutions (laws, procedures,
facilities, MoA, Coops general directorate, MoE, MoET, MoEW, etc.) or other?
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" 46l Oty lead ® Al of the above " MOI legal facilitation

MOA legal facilities ™ N/A

What are the suggested groups considered as marginalized or most deprived in your environment?
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@

" Small and medium Farmers " Coops * Womens " N/A

What are your suggestions to reach women entrepreneurs in an effective manner?
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$illad

" Capacity Building and Empowerment ™ Support Small Projects ® Social Media * N/A

What are the best means to be informed about the project progress (SMS, WhatsApp, Email) or other?
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—

" WhatsApp and emails  ® N/A

What are the best means to follow-up with the project administration (WhatsApp, Email, SMS) or other?
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" Whatsapp and emails ™ N/A

Annex 6: list of stakeholders in Begaa, Akkar and South Lebanon

N

Beqaa Stakholders
list.pdf

[ Iy

Akkar Stakholders
list.pdf

]

South_Stakholders_
list.pdf






